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Goal 1 
  

Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 

Student Achievement         
Our objective is to enhance the academic achievements of all students, with particular attention to those groups 
currently facing the most significant challenges. 
 
Our aim is to boost the percentage of students who meet and surpass the standards evaluated by NWEA assessments, 
CAASPP, and Semester 1 and Progress Report grades. 
 
WASC Goal 1: 
Increase the academic success of all students by integrating a comprehensive Multi-Tiered Systems of Support (MTSS) 
framework focused on differentiation through data-driven and standards-aligned instruction, continuous staff 
collaboration, and clear student-learning objectives. 

  

Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

        

1.1 Professional Development: Teachers will be 
supported in PD with time, funding, and resources 
to support and solidify the work of PLCs and ILT 
that focus on continuing to integrate differentiated 
instruction and engagement strategies/frameworks 
for reflection.        

All Students 10,000 
Title 1 School Wide Program 
(SWP) 
5000-5999: Services And 
Other Operating Expenditures 
Conferences       
 

1.2 Extra hours for certificated staff to collaborate on 
activities that support student academic 
achievement. This includes PLC time to implement 
Cycles of Inquiry around Differentiation / 
Summative assessments, developing and 
implementing school-wide systems of collecting, 
disaggregating, and analyzing data that identifies 
trends and informs instructional practices, and 
continuing to re-examine grading policies based on 
current research. Each department will identify 
Essential Standards and use this in PLC Cycles of 
Inquiry.        

All Students 10,000 
Title 1 School Wide Program 
(SWP) 
1000-1999: Certificated 
Personnel Salaries 
Collaboration       
  
2,500 
Title 1 School Wide Program 
(SWP) 
3000-3999: Employee 
Benefits 
Collaboration       
 

1.3 Provide supplemental resources, materials, and 
supplies to support instruction and maintain a 
positive school environment.        

All Students 47,788 
LCFF Supplemental 
4000-4999: Books And 
Supplies 
Supplies and Materials       
 

1.4 Academic Study Trips for students to participate in 
activities that supplement and enhance core 
academic standards-based instruction       

All Students 5,000 
LCFF Supplemental 
5000-5999: Services And 
Other Operating Expenditures 
Study Trips       



Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

  
15,000 
Title 1 School Wide Program 
(SWP) 
5000-5999: Services And 
Other Operating Expenditures 
Academic Study Trips       
 

1.5 Professional Development opportunities 
(conferences/workshops) for staff who teaches for 
non-core academic classes       

All students 2,000 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
       
 

1.6 Provide substitutes to release and support teachers 
during the regular school day to participate in 
collaboration, peer observation, data analysis, 
professional development, and student and family 
engagement in order to improve academic 
achievement for those students who are below 
grade level standard or who are at risk of falling 
below grade level standard in (math, ELA, Science) 
based on data from the CA Dashboard       

All Students 4,899 
Title 1 School Wide Program 
(SWP) 
5000-5999: Services And 
Other Operating Expenditures 
Substitutes to release and 
support teachers       
 

 

Goal 2 
  

Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 

Student Engagement and School Climate & Culture         
Our objective is to enhance the readiness of students for post-secondary success by reducing the proportion of students 
receiving D's and F’s, offering targeted academic assistance, expanding exposure to post-secondary pathways, and 
closely monitoring student requirements and intervention strategies, with a particular emphasis on our expanding 
English Language Learner community. 
 
 
WASC Goal 2: 
Annually increase the overall percentage of students who are UC/CSU eligible by continuing to expand access to A-G 
courses while providing strategic academic support, increasing exposure to post-secondary opportunities, expanding 
culturally relevant and engaging pedagogy, and monitoring student needs and intervention strategies, with a focus on 
our growing English Language Learner population. 

 

Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

        

2.1 The Advisory Program will support the 
development of post-secondary plans through 
partnerships with our Career Center, EAOP and 
Chabot College. The Advisory curriculum 
integrates College and Career planning and Social-
Emotional Learning. Students have the opportunity 
to understand the requirements for graduation, 
college, and careers.        

All Students 500 
LCFF Supplemental 
4000-4999: Books And 
Supplies 
Supplies       
  
1500 
LCFF Supplemental 
1000-1999: Certificated 
Personnel Salaries 
Extra Hours       



Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

  
354 
LCFF Supplemental 
3000-3999: Employee 
Benefits 
       
 

2.2 Provide supplemental resources to support our 
English Leaner programs including extra hours, 
materials and supplies, and services       

EL Learners 5000 
LCFF Supplemental 
1000-1999: Certificated 
Personnel Salaries 
Extra Hours       
  
1000 
LCFF Supplemental 
2000-2999: Classified 
Personnel Salaries 
Extra Hours       
  
1300 
LCFF Supplemental 
3000-3999: Employee 
Benefits 
Extra Hours benefits       
  
4500 
LCFF Supplemental 
4000-4999: Books And 
Supplies 
Materials and Supplies       
  
5000 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
       
 

2.3 Provide an Intern Social Worker and Intern 
Counselor to support student wellness       

All Students 5000 
Title 1 School Wide Program 
(SWP) 
5000-5999: Services And 
Other Operating Expenditures 
Intern Counselor and Social 
Worker       
 

 

 

 

 

 

 

 

 

 



Goal 3 
  

Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 

Foundations for high performance of both students and school employees         
By utilizing the Academic, Behavioral, and Social/Emotional domains of MTSS, we aim to enhance student engagement 
and cultivate relationships within and beyond the classroom. 
 
Expected outcomes 2025-26 include improved positive student relationships and the adoption of restorative practices, 
alongside a consistent annual decrease of 3% in suspension rates. 
 
We will analyze data from the California Healthy Kids Survey, school attendance records, and entrance and exit surveys. 
 
Our targets include a 5% rise in school attendance, as measured in AERIES, and a 5% increase in students' perception 
of meaningful engagement, supportive adults, and a sense of belonging through CAHKS and exit surveys. 
 
WASC Goal 3: 
Increase student engagement in classroom learning through research-based strategies that also take into account 
students' social, emotional, and academic needs. 

 

Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

        

3.1 Provide resources and support (extra hours) for 
The San Lorenzo High School Link Crew program. 
This is built upon the idea of a community helping 
its newest members learn the ins and outs of high 
school in order to be socially and personally 
successful. The SLz Link Crew program trains 11th 
and 12th grade students to assist and support 9th 
graders so that they successfully transition from 
middle to high school. Our purpose is to empower 
junior and seniors as role models for freshmen, to 
increase freshman success through supportive 
peers, to develop leadership skills in students on 
campus, and help create a supportive atmosphere 
at SLz       

All Students 9,000 
LCFF Supplemental 
3000-3999: Employee 
Benefits 
       
  
1000 
LCFF 
4000-4999: Books And 
Supplies 
       
 

3.2 Provide resources and support for clubs. Clubs 
consistently engage students and offer a space to 
build school community. Students benefit 
emotionally, socially, and academically from the 
opportunity to participate in clubs and hold 
events.       

All Students 3750 
LCFF Supplemental 
1000-1999: Certificated 
Personnel Salaries 
       
  
750 
LCFF Supplemental 
3000-3999: Employee 
Benefits 
       
  
885 
LCFF Supplemental 
4000-4999: Books And 
Supplies 
 

 

 



Goal 4 
  

Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 

Parent and Family Engagement         
Strengthen the school's climate and culture to promote inclusivity, academic achievement, and personal development, 
while also expanding family and community involvement to bolster student learning and fortify the bond between school 
and home. 
We will aim to engage a minimum of 200 parents/guardians by hosting at least one PTSA/ELAC event or school 
committee meeting each quarter throughout the school year. Additionally, will aim for a 5% increase in parent/guardian 
completion of the CAHKS survey. 
 
WASC Goal 4: 
Goal #4: Enhance school climate and culture to embrace inclusion, foster academic success, and nurture personal 
growth, while increasing broader family and community engagement to support student learning and strengthen the 
school-home partnership. 

 

Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

        

4.1 Establish a Culture/Climate leader/team who will 
provide professional development on supportive 
environments and behavior strategies.       

All Students 4000 
Title 1 School Wide Program 
(SWP) 
1000-1999: Certificated 
Personnel Salaries 
Extra Hours       
  
800 
Title 1 School Wide Program 
(SWP) 
3000-3999: Employee 
Benefits 
       
 

4.2 Provide extra hours for classified staff to maintain a 
well-organized, safe and positive school 
environment       

All Students 25,500 
LCFF Supplemental 
2000-2999: Classified 
Personnel Salaries 
CSO and Finance Tech Extra 
hours       
 

4.3 Provide materials, supplies and resources for 
Parent and Family engagement events       

All Students 5000 
LCFF Supplemental 
4000-4999: Books And 
Supplies 
Refreshments       
  
2802 
Title 1 Parent Allocation 
4000-4999: Books And 
Supplies 
Supplies for Parent 
Education       
 

 

 

 



Funds Budgeted to the School by Funding Source 
  

Funding Source   Amount   Balance 
 

  

LCFF Supplemental         111827   0.00 
 

Title 1 School Wide Program (SWP)         52,199   0.00 
 

Title 1 Parent Allocation         2,802   0.00 
 

 


